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Safety & Well-Being    Acceptance & Respect    Communication & Collaboration   Learning & Growth 
To cultivate an exceptional, innovative learning community that enables all students to succeed in a changing world. 

 
 

 

To: Staff, Parents/Guardians, Community Members 

From: Dana T. Bedden, Ed.D., CAA 

CC: Board of School Directors 
 

Date: July 8, 2020 
 

Subject: COVID-19 and Return to School 
 

Dear Staff, Parents/Guardians, Community Members: 
 

The COVID-19 pandemic has been a tremendous challenge for our community in many ways. Our schools 
were put in the unenviable position of having to close suddenly and deal with a situation no one had ever 
encountered. Partnership with health professionals and your enduring dedication to prioritizing the health and 
safety of all school stakeholders during these trying times have been greatly appreciated. 

 
Pennsylvania, as you know, put into place strong measures to contain and decrease the virus impact over time. 
There has been a consistent pattern of lower levels of COVID-19 spread during the past few days, weeks, etc. As 
we have continued the same course, the Governor announced that our County would move to the “green” status 
on Friday, June 26. 

 
Over the past several weeks, we have been faced with the daunting task of planning for the reopening of school in a safe 
and as reasonably normal fashion as possible. Schools have often received differing guidelines on how to best accomplish a 
safe and functional reopening. The following memo provides information regarding some of the considerations and options 
to reopen while also continuing efforts to mitigate the spread of COVID-19, which will be discussed with the BASD school 
board during upcoming meetings. Though no final decisions have been made, we wanted to make you aware of the draft 
considerations that are going to be discussed. 

 
Earlier this month, the Pennsylvania Department of Education (PDE) released preliminary guidance requiring 
the school district’s Board of School Directors to create and approve its own “Health and Safety Plan” before 
reopening for in-person instruction. To accomplish the goal of having individualized plans to meet the specific 
needs of Berks County, PDE has indicated that the guidance was created in consultation with the local health 
department. During the past couple of weeks, we received from PDE the Mid-Atlantic Regional Educational 
Laboratory (REL) report, which provided analytic support for PDE’s effort to produce guidance for the 
reopening of school buildings amid the COVID-19 pandemic. The REL partnered with PDE on a three-part 
project, which included examining emerging evidence on COVID-19’s public-health and educational 
implications for schools; interviewing a wide range of Pennsylvania stakeholders to assess concerns and 
challenges related to reopening school buildings; and creating an agent-based computational model to assess 
likely disease spread among students and school staff under various approaches to reopening school 
buildings. 

 
While each school entity has unique characteristics of size, geographic location, school design, graduation 
requirements, and local board policy, Boyertown Area School District (BASD) attempted to use information 
from a variety of available resources (CDC, USDOE, PDE, PA Department of Health, Mid- Atlantic Regional 
Education Laboratory, American Association of Pediatrics, World Health Organization, etc.) to develop an 
appropriate plan. While school district plans will vary, we are focused on the health and safety of students and 
staff. I have attended meetings regularly with Berks County Superintendents, Montgomery County 
Superintendents, both county Intermediate Units, and the career and technical school director, for many 
months during the closures. This collaboration, combined with the above- referenced resources, the feedback 
of parents, staff, and students via our survey developed and administered in collaboration with Hanover 
Research, has been immensely helpful. 
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While health and safety considerations are paramount, the guidance also is rooted in our understanding and belief that 
social interaction and in-person instruction is essential to our children’s social-emotional well-being, as well as their 
educational growth and advancement. 

 
What we are finding from reviewing the various information resources which consist of a spectrum of 
interventions and strategies that, when applied consistently, work in combination to reduce the overall risk of 
infection and spread. As of now, no single precaution, or set of precautions, will completely eradicate COVID-19 
or prevent its transmission. Though there is built-in flexibility to address the possibility of varying conditions over 
time, at this time, we believe it is prudent for us to recommend a short-term and long-term approach that affords 
BASD the opportunity to provide some form of in-person instruction to all students. 

 
Highlights of the possible recommendations (not final), based upon the guidance and feedback that may be a part 
of our health and safety plan include but are not limited to the following: 

 
Monitoring: 

 
• Symptom screening should be done by all parents/guardians at home each morning before the 

school day. No children with symptoms should be sent on a bus or brought to school. 
 

• All district staff should perform a symptom screen on themselves before leaving for work and will stay 
home if ill. Staff will follow established human resource notification guidelines for staying home. 

 
• Temperature screening will not be required upon entrance to the school for students or staff due to the 

logistical challenges this presents. 
 

• COVID-19 Certification Acknowledgement documentation will be required for all staff. 
 

• Temperature screening (less than 100 degrees Fahrenheit) will be required upon entrance to the 
school for visitors. Visitors who are sick or have a temperature above-established guidelines will not 
be allowed to enter or remain in district facilities. 

 
• Non-essential visitors or volunteers will be restricted. 

 
• All visitors will require COVID-19 certification and visitor/volunteer check-in via certification 

acknowledgment forms or the RAPTOR system. 
 

• Students and staff will consistently be made aware of the signs and symptoms of COVID-19. 
 

• Students and staff will be required to go to the nurse immediately if feeling symptomatic. Symptomatic 
students and staff may be required to wait in a designated isolation room until able to leave the 
premises or to visit a healthcare provider. 

 
• BASD will also use the following resources to assist us with COVID-19 data: 

 
o PA COVID-19 Early Warning Monitoring System Dashboard: 

https://www.health.pa.gov/topics/disease/coronavirus/Pages/Monitoring- 
Dashboard.aspx 

o PA COVID-19 Information for Travelers: 
https://www.health.pa.gov/topics/disease/coronavirus/Pages/Travelers.aspx 

 
 
  

https://www.health.pa.gov/topics/disease/coronavirus/Pages/Monitoring-Dashboard.aspx
https://www.health.pa.gov/topics/disease/coronavirus/Pages/Monitoring-Dashboard.aspx
https://www.health.pa.gov/topics/disease/coronavirus/Pages/Travelers.aspx
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Mask/Face Covering: 

 
• At this time, the wearing of a mask/face covering will be required of students while in BASD classrooms “ONLY” 

as mandated by PA Department of Health. We understand the current guidance (ex: American Academy of 
Pediatrics) indicates the extended usage of a mask/face covering often leads to discomfort, distraction, or 
mishandling/misuse, triggering a student to touch their face more frequently and causing contamination and/or 
rendering the mask/face covering ineffective. Instructionally, a mask/face coverings also make it difficult to 
speak or ask questions in a classroom setting.  Therefore, BASD will lift these restrictions as soon as the state 
does.  Once lifted, masks/face coverings will be optional in the classroom for students when social distancing of 
six feet is possible. 
 
The recommended course of action is to immediately remove symptomatic students or staff from the 
classroom/school to decrease the overall risk of infection in a given classroom/school. 

 
• Students and staff will be expected to carry a mask/face covering with them at all times in case their 

use is required. 
 

• A mask/face covering will be required in a school district vehicle, during the transition in hallways, 
identified common areas, etc. if the individual becomes symptomatic, or if the minimum social 
distancing during classroom instruction of three feet (3 ft.) cannot be maintained. 

 
• Fabric masks/face coverings should be washed regularly, preferably at least once a week. Non- 

fabric masks should be changed regularly. 
 

Social Distancing/Transitioning: 
 

• Six-foot distancing will be attempted for classroom seating to the maximum extent possible – however, 
BASD will use the three to six-foot distance range if six feet is not achievable to meet the needs of 
students and their instructional program. The three feet, social distancing, is recommended by the 
World Health Organization (WHO) and a PA Health Department regional office, as a three-foot 
distance is associated with large reductions in infection via droplet spread of coughs and sneezes. 

 
• Classroom configurations will be altered for maximal social distancing and as part of our mitigation 

efforts to reduce the spread of COVID-19 as feasible. For example, staggered rows of desks all facing 
the same direction, with limitations on face-to-face seating. 

 
• Staff, when not able to socially distance at least three feet or more from students in the classroom, will 

be required to utilize either a face shield or mask. 
 

• Students and staff are expected to restrict the sharing of items. 
 

• High-traffic hallways are to be limited when feasible, by either staggering the end of classroom 
periods to reduce the number of students in the hallways simultaneously and/or by requiring 
masking. 

 
Cleaning: 

 
• All high-touch surfaces will be disinfected regularly, including water fountains, door handles, light 

switches, playground equipment, and student desks. Students and staff will be encouraged to use 
individual water bottles from home or disposable plastic bottles. 

 
• All individuals in school will sanitize or wash their hands frequently. Hand sanitizer will be made 

available in all common areas, hallways, and/or in classrooms where sinks for handwashing are not 
available. 

  



 
COVID-19 and Return to School – Page 4 

 
• BASD will communicate hygiene, social distancing, and other mitigation communication regularly. 

 
• Classrooms and common areas will be ventilated with an additional circulation of outdoor air when 

possible, using windows, doors, and/or fans. 
 

Transportation/Food Service: 
 
• Buses may need to operate with three students per seat (preference is two), with the understanding that masks 

will be required of students while on the bus. Students from the same family should sit together. Students should 
board and seat from the rear to the front and may need to be assigned seats. 

 
• Disinfection of all high-touch surfaces will be done on buses at least daily (goal is to perform 

disinfecting after both morning and afternoon routes). 
 

• Bus drivers will always be required to wear masks (or face coverings) when students are present. 
 

• If food is served in cafeterias, when feasible, individuals will be seated in staggered 
arrangements to avoid “across-the-table” seating. Individuals will be required to sanitize or 
wash their hands before and after eating. 

 
Throughout both the reopening in the fall and any interscholastic athletic programs starting before that 
time, we are asking for you to remain a committed partner as we navigate the many changes to this 
situation. The above items are components from the draft of our health and safety plan, which we will 
continue to adjust as needed in preparation for the opening of school. The Health and Safety Plan 
document is required by PDE before the reopening of school and must be presented to the school 
board for approval. PDE provided four options for school districts to consider: 

 
PDE Reopening School Options Scenarios: 

 
The Health and Safety Plan provides four choices for Reopening: 

 
1) Total Reopen: All students and staff (but some students/families opt for distance learning out of 
safety/health concern). 

 
2) Scaffolded Reopening: Some students are engaged in in-person learning, while others are 
distance learning (i.e., some grade levels in-person, other grade levels remote learning). 

 
3) Blended Reopening: Reopening that balances in-person learning and 
remote learning for all students (i.e., alternating days or weeks). 

 
4) Total Remote Reopening: Remote learning for all students. (Plan should reflect future action 
steps to be implemented and conditions that would prompt the decision as to when schools will 
reopen for in-person learning). 
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BASD Proposed Reopening School Options: 

 

The currently planned presentation for school board consideration (July 14th committee meeting – draft, 
July 28th regular meeting - further discussion, and approval) includes the following options: 

 

a) Hybrid of Scaffolded/Blended Reopening – appears from the REL research to be one of 
the most effective in reducing the overall risk of infection and spread while still providing ALL 
students with access to some form of in-person instruction 

 
b) Hybrid of Scaffolded/Blended Reopening - with a designated review period 

 
c) Total Reopen – which has the least effect in reducing the overall risk of infection and 

spread 
Additionally, based on the survey results, approximately 26% of the respondents indicated an interest in 
being 100% online. The BASD Office and Teaching & Learning is reviewing options for this opportunity. 
On July 3, 2020, the surveyed had 3787 responses: 3020 parents, 617 staff, and 
150 students. 

 
In closing, please know that as we strive to minimize the overall effects of COVID-19, the health and 
safety of the entire school community remains a significant priority. 
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